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Open, Transparent, and Merit-based Recruitment Check-list: OTM-R

A specific self-assessment checklist is provided for Open, Transparent and Merit-Based Recruitment (OTM-R).
Please report on the status of achievement, also detail on the indicators and the form of measurement used.

. The "Open", "Transparent” and "Merit-based" checkboxes are indicative of the type of policies and
practices the questions refer to, as detailed in the C&C. They are pre-set in the HRS4R E-tool and
cannot be changed. No action is needed from institutions in their respect.

. The difference between "+/- Yes substantially” and "-/+ Yes partially” ratings is that in the first case
the volume of the remaining work to be done until completion is little as compared to the effort
that has been put so far in that direction, whereas for "-/+ Yes partially”, the remaining work is
either the same in volume or more than what has been achieved.

. For the "Suggested indicators" column, whenever the user hovers the mouse in the row dedicated
to each question, a small text box will pop up, indicating options of potential indicators to use.
However, each institution should identify own measurements of the effectiveness of its OTM-R
policy which should be further reviewed and adapted.

Suggested indicators (or form of
Open Transparent Meritbased Answer: measurement)

OTM-R system



Have we
published a
version of our
OTM-R policy
online (in the
national
language and in
English)?

Open

Transparent

Meritbased Answer:

X - No

Suggested indicators (or form of
measurement)

On October 1st, 2018, a new law, "La
Higher Education and Science", regu
the rules obeying universities, and pa
also scientific institutes in Poland was
introduced. The institutes of the Polis
Academy of Sciences expect also the
new act on the Polish Academy of Sc
will be implemented. The "Law on Hic
Education and Science" introduces
changes, i.e. it removes the obligatior
habilitation degree, it assumes also a
form of doctoral education in doctoral
schools. Therefore the talks are curre
continued between the Poznan Institt
the Polish Academy of Sciences aime
the creation of the so-called "Poznan’
Doctoral School of Experimental Scie
the Polish Academy of Sciences" (PC
PAS). Establishing precise recruitmer
both for scientific positions as well as
candidates to the Doctoral School of
PDSES PAS will be possible after the
foundation of this doctoral school. Thi
process of creating and establishing t
Poznan Doctoral School of Experime!
Sciences of the Polish Academy of

Sciences, in accordance with the regi
of the “Law on Higher Education and
Science”, will be completed on April 3
2019. The rules of the "IMP PAS OTM
Policy" currently elaborating by the te
appointed at IMP PAS for this purpos:
coincide, both with the new law and v
rules of admitting candidates to the di
school. To date, a large part of the

regulations governing the recruitment
PhD students have already been intrc
These regulations, however, require f
verification of their compatibility to the
internal regulations of the doctoral scl
We anticipate that "IMP PAS OTM-R"
will ultimately be created by the end ¢
i.e. when the new “Law on Higher Edi
and Science” will be finally implemen:



Do we have an
internal guide
setting out clear
OTM-R
procedures and
practices for all
types of
positions?

Is everyone
involved in the
process
sufficiently
trained in the
area of OTM-R?

Open

Transparent

Meritbased Answer:

X

-/+ Yes partially

--No

Suggested indicators (or form of
measurement)

The internal regulations of the IMP P/
include clear provisions regarding the
conditions of employing candidates fc
scientific positions, ( position of profe:
associate professor, assistant profess
assistant). The IMP PAS also implem
regulations for international doctoral <
which will be a subject to update at th
moment of completion of Poznan Sct
Experimental Sciences, PDSES PAS.
now, these regulations are made avai
by the IMP PAS directly to interested
persons applying for scientific positiol
doctoral studies. The IMP PAS is wor
the creation of the "IMP PAS OTM-R
containing transparent provisions anc
practices, which will also be complian
the act of “Law on Higher Education ¢
Science” and the rules of the "Charte
Code".

On February 7, 2019, by ordinance N
4/2019, the Director of IFM PAN, prof
hab. Zbigniew Trybuta, set up the
"Committee Implementing the Stratec
Human Resource Management for
Researchers" (HR4R Human Resour:
Strategy for Researchers). One of the
of this committee is implementing the
document "IMP PAS OTM-R Policy" ¢
enabling it to public access. The sche
the committee's work was determinec
aimed at the creation of the final vers
this strategy. This schedule results al:
the provisions introducing of the new
"Higher Education and Science Law".
schedule approval by the IMP PAS Si
Council, mandatory training of the sta
introduce the new regulations will be
out.



Do we make
(sufficient) use of
e-recruitment
tools?

Do we have a
quality control
system for OTM-
R in place?

Open

Transparent

Meritbased Answer:

X

-/+ Yes partially

-/+ Yes partially

Suggested indicators (or form of
measurement)

At present time, the Institute of Molec
Physics of the Polish Academy of Sci
permits submission of applications fol
Studies online to the e-mail address ¢
office@ifmpan.poznan.pl. The forms «
documents required in the recruitmen
process and the appropriate laws anc
regulations can be obtained from the
Institute’s website, which is available
Polish and English. Links to websites
version:
http://www.ifmpan.poznan.pl/pl/oglos:
o-naborze-na-studium.html
http://www.ifmpan.poznan.pl/pl/studiu
doktoranckie-dokumenty.html English
version:
http://www.ifmpan.poznan.pl/en/inforr
for-candidates.html Recruitment of
researchers can also be done online.
adaptation of all rules obeying scienti
institutes to the regulations in force in
by the Constitution for Science and
regulations resulting from the necessi
set up PhD schools, new e-recruitmel
will be developed, which will be desct
detail in "IMP PAS OTM-R Policy.

The task of development and
implementation of the “IMP PAS OTN
Policy” was entrusted to the HR4R Hi
Resources Strategy for Researchers
Implementation Committee, which we
up by the Institute of Molecular Physii
the Polish Academy of Sciences on 7
February 2019. Furthermore, the Dire
the Institute of Molecular Physics of tl
Polish Academy of Sciences appointe
Ombudsman of the European Charte
Researchers to a four-year period sta
on 1 October 2018. The Ombudsman
charge of handling complaints and ag
of scientist, including conflicts betwee
research supervisors and young sciel
Such procedures aim to provide assis
to the scientific staff of resolving confl
arising at their work, to promote fair a
equal treatment within the institute, al
improve the general quality of the wol
environment. The regulations regardii
duties of an Ombudsman of Europeal
Charter for Researchers and the infor
concerning procedures in disputes wi
included in the “IMP PAS OTM-R Poli
Upon implementation of the standard
included in the “IMP PAS OTM-R Poli
internal unit will be established to con
compatibility of the internal procedure
the regulations of the “IMP PAS OTM
Policy”.



Does our current
OTM-R policy
encourage
external
candidates to

apply?

Is our current
OTM-R policy in
line with policies
to attract
researchers from
abroad?

Open

Transparent

Meritbased Answer:

X

X

+/- Yes substantially

+/- Yes substantially

Suggested indicators (or form of
measurement)

External candidates can always acce
announcements, in-force provisions,
required application forms at the web
the Institute of Molecular Physics of tl
Polish Academy of Sciences, which —
depending on requirements — are put
in Polish
(http://www.ifmpan.poznan.pl/pl/oferte
pracy.html) and in English
(http://www.ifmpan.poznan.pl/en/offer
offers.html). The announcements are
published on the website of the Minis
Science and Higher Education and in
EURAXESS database. The job offers
transparent. All candidates may verify
professional profile according the con
required in the given contest.

Upon being granted the Human Resc
Logo, we have implemented the prac
publishing job offers in the internation
EURAXESS database. Foreign candi
now have access to all documents re
in the recruitment process. Upon
establishment of the “IMP PAS OTM-
Policy”, these standards will be oblige
in every researcher recruitment proce
the Institute of Molecular Physics of tl
Polish Academy of Sciences. The inc
internationalisation of the research st:
also a goal of the Institute of Molecul:
Physics of the Polish Academy of Sci
corresponding to the strategy of the \
of Science and Higher Education. A g
practice that has been used for years
Institute of Molecular Physics of the F
Academy of Sciences is sending e-m
scientific foreign partners with reques
pass the information on currently ope
contests at IMP PAS.



Is our current
OTM-R policy in
line with policies
to attract
underrepresented
groups?

Is our current
OTM-R policy in
line with policies
to provide
attractive working
conditions for
researchers?

Open

Transparent

Meritbased Answer:

X

X

-/+ Yes partially

-/+ Yes partially

Suggested indicators (or form of
measurement)

The current regulations of the Instituts
Molecular Physics of the Polish Acad
Sciences, which comply with the Polit
“Labour Law”, and the good practices
enforced by the Institute of Molecular
Physics of the Polish Academy of Sci
clearly establish the terms of employr
various groups of staff member. The |
of Molecular Physics of the Polish Ac:
of Sciences enforces a policy of empl
following maternity leave and during
breastfeeding, which is beneficial tow
women. These women are entitled to
working hours adapted to their childc:
responsibilities. There are similar star
in place for all legal guardians of minc
Furthermore, the Institute of Molecule
Physics of the Polish Academy of Sci
employs disabled persons and adapt:
responsibilities to their individual abili
These standards will be recognised ir
developed “IMP PAS OTM-R Policy” :
be released to the public.

The internal work regulations of the II
PAS and the currently adapted "IMP |
OTM-R Policy" obey the "Labor Law"
This act, contains regulations on the |
and obligations of employees and
employers, and clearly defines the tei
that, compared to the acts in other Et
countries, seem to be more attractive
Polish "Labor Law" provides a stable
employment in the form of an permar
contract after the end of the trial peric
provides the employee with a sense ¢
security and stability of both professic
and family life. In addition, this Act prc
underestimated professional groups v
appropriate privileges like maternity
allowances, irregular working hours,
extended holidays, which guarantees
example, women returning to the pos
their parental leave.



Do we have
means to monitor
whether the most
suitable
researchers

apply?

Open Transparent Meritbased Answer:

-/+ Yes partially

Advertising and application phase

Do we have clear
guidelines or
templates (e.g.,
EURAXESS) for
advertising
positions?

Do we include in
the job
advertisement
references/links
to all the
elements
foreseen in the
relevant section
of the toolkit?

Do we make full
use of
EURAXESS to
ensure our
research
vacancies reach
a wider
audience?

X -/+ Yes partially
X X +/- Yes substantially
X X

+/- Yes substantially

Suggested indicators (or form of
measurement)

Requirements for candidates detailed
job advertisement are precise and the
candidates to verify the legitimacy of
application submitting. It is good prac
our Institute to invite candidates to pr
their scientific interests, scientific
achievements and scientific plans in t
PAS during open seminar. This allows
know the candidate and verify his skil
terms of the requirements listed in the
advertisement. Candidates are also
interviewed by the Recruitment Comr
set up for this process. In addition, ec
candidate is subject to verification in
generally available databases on scie
(Web of Science, Scopus, Science P«
Based on bibliometric data of candidz
is possible to verify the applicant's sc
potential

Internal guides and guides on the
recruitment process of searching for
employees are available for the applit
Currently, we are working on a transp
guide for managers of research groug
seeking employees, which will be ave
in the IMP PAS website

After granting with HR Logo, a good ¢
at the IMP PAS is to provide links to ¢
necessary documents in the job
advertisement. This procedure will be
obligatory and will be subject to contr
the implementation of the "IMP PAS (
Policy".

Due to the lack of approved regulatiol
PAS OTM-R Policy" we apply at pres:
rule of "Good practice", which include
available recruitment paths to reach t
widest possible target audience. Bas¢
internal agreement, job offers are suk
to the international EURAXESS datat
Upon the approval of the "IMP PAS C
Policy" document, the use of the
EURAXESS database will be compul
and this process will be subject to a
permament control.



Open Transparent

Do we make use
of other job X
advertising tools?

Do we keep the
administrative

burden to a X
minimum for the
candidate?

Selection and evaluation phase

Do we have clear
rules governing
the appointment
of selection
committees?

Do we have clear
rules concerning
the composition
of selection
committees?

Are the
committees
sufficiently
gender-
balanced?

Meritbased Answer:

++ Yes completely

+/- Yes substantially

X -/+ Yes partially
X -/+ Yes partially
X

-/+ Yes partially

Suggested indicators (or form of
measurement)

A wide range of information paths,
depending on the needs and characte
the position to which the advertiseme
relates is used in IMP PAS. The IMP |
academic staff are sought using data
of the Ministry of Science and Higher
Education, EURAXESS database anc
the IMP PAS website. In addition, it is
practice in IMP PAS to directly inform
the recruitment process other scientif
in Poland and abroad via e-mail. Duri
recruitment of technical and administi
staff, Polish public job advertisement
websites are also used, such as
www.pracuj.pl and the local newspap

The administrative burden required fr
candidates applying for various positi
the IMP PAS is limited to the minimur
documents required in the recruitmen
process are clearly listed in each
advertisement. In addition, most doct
are available on the IMP PAS website
form of templates to download and to
complete. IMP PAS also provides all
necessary information via telephone :
mail. The number of documents requi
depends on the type of workplace for
recruitment is carried out. Electronic ¢
of copies of documents is also accep’

IMP PAS internal regulations clearly <
the rules for appointing the Recruitme
Committee. At the IFM PAN, the Recr
Commission is appointed by the Dire:
the Institute.

The director sets up a recruitment col
appropriate for type of concours. The
committee is set up each time for a gi
concours and consists of: a scientific
director, a team manager, to which th
candidate applies, and at least two

specialists in a given field of science.

A good practice implemented at IMP |
to appoint women to every committee
it is possible. In 2018, the new Scient
Council of the PAS was selected for t
2019-2022. Comparing to the previou
Scientific Council, in the years 2015-Z
the contribution of women increased |
800%. This gives the opportunity to e
more gender-balanced decision-maki
bodies at IMP PAS.



Do we have clear
guidelines for
selection
committees
which help to
judge ‘merit’ in a
way that leads to
the best
candidate being
selected?

Appointment phase

Do we inform all
applicants at the
end of the
selection
process?

Do we provide
adequate
feedback to
interviewees?

Open

Transparent

Meritbased Answer:

X

-/+ Yes partially

++ Yes completely

-/+ Yes partially

Suggested indicators (or form of
measurement)

IMP PAS regulations provide no form:
requirements that should be helpful ir
candidate's evaluation process. The "
practice" of IMP PAS, however, is to ¢
specialists in the field corresponding -
application subject. Each candidate a
the opportunity to present his / her
achievements and scientific interests
interviewed by the Recruitment Comr
The document "IMP PAS OTM-R Poli
under work will provide transparent ru
assessing candidates, evaluation of t|
application documents information tal
into account current career level,
achievements and scientific plans, wt
enable the creation of a ranking list in
recruitment process to work at IFM P,
and precise argumentation of the cho
made which should allowing minimizil
risk of possible appeals against the d
of the Recruitment Committee.

Job advertisements for any post at th
PAS contain precise information on tt
deadlines for submitting documents, 1
date of interviews and the end date o
recruitment process. The information
the date and place of announcement
results of the job competition is also v
available. The results are published ¢
IMP PAS website in the section on jo!
advertisements.

The principle of providing detailed
information about the strengths and
weaknesses of applying candidates it
currently not established by law, but i
begins to be the so-called "Good prac
After IMP PAS received the HR Logo
became aware with the requirements
future maintenance, we try to ensure
every person participating in the recrt
process receives detailed information
their strengths and weaknesses. In th
PAS OTM-R Policy" document create
rule will be the obligation that will end
recruitment process.



Open Transparent Meritbased Answer:

Do we have an

appropriate

complaints X
mechanism in

place?

-/+ Yes partially

Overall assessment

Do we have a

system in place

to assess

whether OTM-R —No
delivers on its

objectives?

Suggested indicators (or form of
measurement)

Currently, IMP PAS does not yet
implemented procedures for appeals
the decisions of the Recruitment Corr
Any complaints is directed to the gen
mail address office@ifmpan.poznan.g
by post to the IFM PAN address or
submitted personally to the IFM PAN
Secretariat. The purpose of consideri
appeal process is appointed by the D
of the IMP PAS of the appropriate Ap|
Board. It is also planned to resolve
disputable issues through court proce
in a process consistent with the Labo
or the Civil Code. IMP PAS cooperate
the law office, whose task is to consu
disputable issues and actively particif
these events. The "IMP PAS OTM-R
document being prepared will contain
precise information on the submissior
appeals and complaints, the course ¢
proceedings and guidelines aimed at
assistance to all parties involved in th
processes

This system will be established after
implementation of "IMP PAS OTM-R |



